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HOW I WOULD DESCRIBE MYSELF ISACA STYLE

Alexandra 

D’Archambeau

Best local 

politician ☺

Primarily to be 

found on the golf 

course

Main holidays are 

usually in Portugal

Most likely known 

from social media

I’m also a GRC professional with almost 6 years experience in ISO27k, privacy and security risk management. 



ISACA defines digital trust as the confidence in the integrity of the relationships, 

interactions and transactions among suppliers/providers and customers/consumers 

within an associated digital ecosystem.

WHAT IS DIGITAL TRUST?



WHAT IS DIGITAL TRUST?

Digital transformation

Nolan - McFarlan 5



WHAT IS DIGITAL TRUST? – CONSUMER PERSPECTIVE

Many customers’ decisions are based on

trust. ISACA mentions that customer’s consider six factors when determining

digital trust:
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02
Availability

01
Quality

04
Ethics & Integrity

03
Security & Privacy

05
Transparency & Honesty

06
Resiliency



WHAT IS DIGITAL TRUST? – PROVIDER’S PERSPECTIVE

An enterprise needs assurance from its providers in order to provide trustworthy services to its 

customers.
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HOW TO SELL DIGITAL TRUST TO THE BOARD?

Common issues:

1. CISO does not report to C-functions like CEO, CRO or CIO. Too low in the hierarchy of the organisation.

2. No or limited knowledge of IT and security amongst the BoD/Exec

 Underlying issue is lack of resources

“What would affect your bonus most?”
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Source: Getting Board Buy-in on Cybersecurity – Bulletproof.co.uk

https://www.bulletproof.co.uk/blog/board-buy-in


WHO DO YOU WANT TO HIRE AND HOW TO RETAIN THEM?



WHO DO YOU NEED TO HIRE?
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WHO DO YOU NEED TO HIRE?
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WHO TO HIRE
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Source: ENISA EUROPEAN CYBERSECURITY SKILLS FRAMEWORK 



WHO TO HIRE?

ChatGPT:



HOW TO HIRE
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HOW TO HIRE AND RETAIN THEM

BE CREATIVE

1. Employees will not come for your good coffee or great company culture, they will 

come for flexibility and a healthy work/life balance. Be remote-friendly!

2. Think outside the box: is a four-day workweek possible? Asynchronous work?

3. Employees will stay if there is good talent management.

4. Coach your managers! It’s not because you/someone are/is a great CISO that 

therefore you/he are/is a born people manager. 

5. Employees will come if you have a transparent and adapted wage policy. 

Companies are losing the battle against consultants! 

This is not only a HR problem, this is also your problem. 
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