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Making Sense?



Why Managing
Risks?



Reduce
Uncertainty



Apply Appropriate 
Responses



Make Better 
decisions



Attitude, Capacity, 
Appetite & Exposure



Definitions



Risk Attitude
Approach to risk taking and response



Risk Capacity
Maximum amount of risk we are able to face



Risk Appetite
Amount of risk we are willing to take



Risk Exposure
Total amount of risk we are currently facing



What is your
Attitude?



Risk Averse
Not willing to accept risks



Risk Seeking
Aggresivelly pursuing risks



Risk averse
Moderately Risk 

Averse
Risk Neutral Risk Tolerant Risk Seeking

Risk-taking vs. 
Reward

Accepting as little 
risk as possible

Cautious approach 
to risk-taking

Balanced approach 
to risk taking

Taking greater 
than normal risks

Aggressive risk-
taking is justified

Risk-taking vs. 
Objectives

Not willing to 
accept any 
negative impact in 
order to pursue 
objectives

Willing to accept a 
(short-term) small 
negative impact in 
order to pursue 
objectives

Potential negative 
impacts and 
objectives 
completions are 
given equal 
consideration

Willing to accept 
some negative 
impact in order to 
pursue objectives

Willing to accept a 
(long-term) large 
negative impact in 
order to pursue 
objectives



Risk averse
Moderately Risk 

Averse
Risk Neutral Risk Tolerant Risk Seeking

Risk-taking vs. 
Reward

Accepting as little 
risk as possible

Cautious approach 
to risk-taking

Balanced approach 
to risk taking

Taking greater 
than normal risks

Aggressive risk-
taking is justified

Risk-taking vs. 
Objectives

Not willing to 
accept any 
negative impact in 
order to pursue 
objectives

Willing to accept a 
(short-term) small 
negative impact in 
order to pursue 
objectives

Potential negative 
impacts and 
objectives 
completions are 
given equal 
consideration

Willing to accept 
some negative 
impact in order to 
pursue objectives

Willing to accept a 
(long-term) large 
negative impact in 
order to pursue 
objectives

Strategic X

Operational X

Financial X

Compliance X



Risk averse
Moderately Risk 

Averse
Risk Neutral Risk Tolerant Risk Seeking

Risk-taking vs. 
Reward

Accepting as little 
risk as possible

Cautious approach 
to risk-taking

Balanced approach 
to risk taking

Taking greater 
than normal risks

Aggressive risk-
taking is justified

Risk-taking vs. 
Objectives

Not willing to 
accept any 
negative impact in 
order to pursue 
objectives

Willing to accept a 
(short-term) small 
negative impact in 
order to pursue 
objectives

Potential negative 
impacts and 
objectives 
completions are 
given equal 
consideration

Willing to accept 
some negative 
impact in order to 
pursue objectives

Willing to accept a 
(long-term) large 
negative impact in 
order to pursue 
objectives

Product Unit 1 X

Product Unit 2 X

HR X

R&D X



Who Decides?



Why it Matters?



What is your
Capacity?



Liquidities



Cash Flow



Insurance



What is your
Appetite?







Distributing
Appetite



Business Unit 1 Business Unit 2 HR R&D

Size & Financial Contribution 5
Very Important

3
Moderate

1
None or Negative

1
None or Negative

Products Lifecycle 2
Phasing-out

4
Maintaining

1
Support

5
Growing

Department Maturity 1
Grown-up

3
Scale-up

1
Grown-up

5
Start-up

Regulatory Obligation 1
Very Important

4
Light

3
Moderate

5
None

Attitude 2
Moderately Averse

3
Neutral

1
Averse

5
Seeking

Appetite Score (56) 11 17 7 21

% of Company Appetite 20% 30% 12% 38%



What is your
Exposure?



Risk Value
Product of Impact and Likelihood







Which Risks?



Reporting Risk



Who are your 
Staholders?



Who are your 
Staholders?



Who are your 
Staholders?



What Information 
do they need?



How Often do
they Need it?



Communicate
Risk Information







Risk Owner Level Status Due Date

Risk of legal liability due to non-
compliance caused by regulatory 
violations

Compliance Officer M
Compliance roadmap implemented 
for 80% of services

31/12/2022

Risk of supply chain disruption due to 
strike caused by company re-
organization

HR H
Ongoing discussion with staff 
representative are not conclusive

31/12/2022

Risk of employee turnover due to 
poor working conditions caused by 
low job satisfaction

HR L
Survey on working conditions 
delayed by BU1 management

31/12/2022

Overdue Risks

Risk examples kindly created by ChatGPT



Critical Risks

Risk Owner Level Status Due Date

Risk of data breach due to 
cybersecurity threats caused by 
hacking attempts

Business Unit 2 H
Threat assessment performed
Roadmap being finalised

21/12/2023

Risk of reputational damage due to 
social media controversies caused by 
negative publicity

Marketing & 
Communications

H Follow-up of social media 21/12/2023

Risk of intellectual property theft due 
to insider threats caused by 
employee misconduct

Business Unit 1 L
Disgruntled employees are being 
monitored for fault

21/12/2023

Risk examples kindly created by ChatGPT





Making Sense!



Part of
Business Processes



Part of
Strategic Planning



Part of
Business Culture



THANK YOU !
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