
8 GRC questions
or….

Alice in the Cyberland



What is this all about?!...



Lewis Carroll, the pseudonym of Charles Lutwidge Dodgson (1832-1898).

Quite not 

amused 

either….



What is GRC 
at all?



Consultant
Speaker
Trainer

Corporate story-teller



Already 7 GRC 
questions

… from upside-down world



What if 
Management 
doesn’t have 
information?

“I’m older than you, and must know

better.” ~ Lory



Slide with
management 
definition



Generate random 
Policy, you say…

“Speak English!” said the Eaglet. “I don’t 

know the meaning of half those long 

words, and, what’s more, I don’t 

believe you do either!” ~ Eaglet





Objectives

Interested 

parties

Strategy Policy



Why do we 
need 
procedures on 
top of Policies?

“Begin at the beginning,” the King said, very gravely, 

“and go on till you come to the end: then stop.” ~ 

King







Stepping stones to the 
purpose

Curiouser and curiouser…



Why do we 
need risk 
assessment?

“Now, here, you see, it takes all the running you can

do, to keep in the same place. If you want to get

somewhere else, you must run at least twice as fast

as that!” ~ Alice



Arbitrary score 
value as risk 
tolerance 
criterion

“If there’s no meaning in it,” said the King, “that saves 

a world of trouble, you know, as we needn’t try to 

find any.” ~ King



Why do we 
need roles and 
responsibilities 
defined?

“Well! I’ve often seen a cat without a grin,” thought 

Alice; “but a grin without a cat! It’s the most curious 

thing I ever saw in all my life!” ~ Alice



Why should 
DPO log the PII 
breach, let 
CISO do it?

“But it’s no use now,” thought poor Alice, “to pretend 

to be two people! Why, there’s hardly enough of me 

left to make one respectable person!” ~ Alice



Thank you!
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